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CAPITAL PROGRAMME - MONITORING 2020/2021 
 

 
1. Summary 
 
1.1 To inform Cabinet of the progress to date on the schemes in the approved Capital 

Programme, and to report the latest position on capital resources. 
 
2. RECOMMENDATION 
 
2.1. That Cabinet note the progress made to date on the 2020/21 Capital Programme. 
 

 
3. Background and Discussion 
 
3.1. The original budget for 2019/20 was approved by the Council on 24 

February 2020 at £29,828,000 [Min No 7]. In the June 25th meeting, Cabinet 
recommended £1,208,000 of carry-forward from the 2019/20 programme to 
the meeting of the General Assembly of the Council on the 27th July 2020. If 
agreed, the total budget will be increased to £31,036,000.  

   
3.2. Attached as Appendices A and B to this report are details of the Capital 

Programme and budget for 2020/21. These detail the resources available 
for Housing and General Fund projects respectively, and the expenditure to 
the end of June 2020.   

 
3.3 Housing Revenue Account projects 

The budget approved by GAC on 24 February 2020 was £11.58m. There 
has been a slow start to the year on most projects due to the COVID19 
pandemic, resulting in contractors not working for a short while and a 
reluctance from tenants to allow access to properties, but provided there is 
not another spike work should be completed as planned. Specific 
information is provided on the following projects: 

 
New Homes - The Council awarded a contract for the building of new 
homes at four sites; Keary Road, Gilbert Close, Mead Crescent and Milton 
Road.  This will provide a total of 30 units for rent and will consist of a mix of 
1, 2 and 3 bedroom flats and houses.  The contract with TSG Building 
Services Plc is due to be signed on 20th July and work will commence on 
three of the sites soon after.   Gilbert Close cannot proceed until planning is 
obtained and this is to be presented to the Development Control Board in 
September/October. 
 
Two former Council dwellings have been purchased in July and there are 
discussions on going over four further properties. 
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The budget for the year was originally set to match the Council house sale 
income retained for the rebuilding of Council homes. The Council has three 
years to spend the retained funds, otherwise the unspent funds are to be 
paid to MHCLG with interest. However, because of the COVID19 pandemic 
and lockdown of the country, and the impact this has had on progressing 
with capital works, MHCLG have agreed to an extension of the period by 
which the Council has to spend the retained funds earnt in the first two 
quarters of 2017/18.  This means that there will be no requirement to pay 
back underspent funds at the end of June or September 2020 and instead 
the Council has until December 2020 to spend these retained funds.  The 
Council will need to have spent £5.135m on new homes by the end of 
December 2020 to avoid having to repay the retained funds with interest. 
With work starting on three of the sites and the buy-back of former Council 
properties, it is hoped that the spend will have significantly increased by the 
end of December, however it is still likely that the total of £5.135m will not 
have been reached and a proportion of the retained funds will need to be 
repaid. 
 
Housing IT Upgrade – The progress on this project has been slow and is 
behind the original implementation schedule. Dartford’s IT team have signed 
off the solution and the contractual agreement is to be signed this week.  As 
soon as the contract is signed work will start on implementing the system.  
The plan is that the system will be fully operational by the end of 2021. As 
the implementation of the system will not be completed in this financial year 
there is likely to be an underspend this year which will be requested to take 
forward to complete the project in 2021/22. 
 

3.4 General Fund projects:  
 
3.4.1 The budget approved by GAC on 24 February 2020 was £18.25m. 

Comments on the main ongoing schemes are as follows: 
 
Acacia Hall – The Acacia works stopped on 24th March due to the lockdown 
of the country due to Covid19.  Work re-started on 11th May but in order to 
ensure safety of staff at all times and to maintain social distancing, work 
processes had to be amended.  These new processes have meant an 
increase in the time taken to complete some of the tasks.  The overall effect 
of these Covid19 related delays has put back the estimated completion date 
for the site to February 2021. 
 
Discussion is currently ongoing with regard to the additional costs likely due 
to the Covid19 delays, prolongation and other works that have become 
necessary as the project has progressed.  An overspend of the current 
overall project budget seems likely.  These figures are still to be finalised 
and will be reported to Cabinet if necessary.  
 
Spend for the current financial year is still difficult to predict with accuracy 
because of the above reasons. It is likely that the majority of the current 



                 

CABINET 
23 July 2020 

 
 

  

agreed budget will be spent in this financial year, with a finalised amount of 
spend to occur in the following financial year for the final account/snagging 
requirements. 
 
Stone Lodge – The clubhouse and 3G pitch were completed last financial 
year and handed over to the Rugby club. Landscaping works were due to be 
completed at the start of the year but bad weather put this on hold initially 
followed by the Covid19 pandemic. The contractor will be agreeing a start 
date for these works shortly. 
 
The procurement of the grass pitch works has initially resulted in a tender 
over budget.  Work is on-going to value engineer the work required and 
bring the costs down. 
 
Leisure and Open Spaces - £985K had been set aside for playground 
refurbishments this year but this was put on hold due to COVID19 and the 
resignation of the key staff member.  There is unlikely to be any progress 
until this post is replaced. 
 
Dartford Town Centre Transport and Public Realm Improvements – 

Work stopped on site on 24th March due to the lockdown of the country 
because of the COVID19 pandemic, re-starting on 11th May.  This has 
impacted the project both in terms of completion dates and financially.  The 
shut-down has meant additional costs for overheads, staffing, plant and 
equipment. Re-starting on site with required measures for social distancing 
has added additional costs as additional vans, toilets and mess rooms are 
now required. Productivity has also reduced as new ways of working mean 
that groups of staff can no longer work together to complete a task. 
 

There has however been good progress since work restarted on 11th May 
and the phase is now into its last stage with paving work being done. Work 
on phase one is likely to be complete by the end of September. 
 
Phase 1a works which involve works to the High Street are now out to 
tender with a return date in August. Phase 2 works to the junctions will also 
go out to tender shortly.  Work on both of these phases are due to 
commence in January 2021. 
 
Although additional costs have been incurred to date, this project is funded 
via a £12m grant from KCC with a contribution agreed by Dartford of £500K, 
and at this time it is hoped that the project can be kept within this envelope. 

 
Civic Centre Refurbishment – Works to the civic centre are still on-going 
but only the contact centre is left to do. 
 
Fairfield improvement works – A planning application has been submitted 
to increase the car parking at Fairfield leisure centre. Initial feedback to the 
proposal has resulted in a revision to the plans to include more trees.  
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Planning approval is awaited before deciding when works are to commence, 
although these works are likely to be pushed back due to the impact on 
membership numbers of Covid19 and the fact that it will take a while before 
membership numbers increase again to the level where additional car 
parking spaces are needed. 

 
Community Infrastructure Levy Expenditure – at this stage, funding has 
not been allocated to individual projects but an envelope for spend has been 
agreed. Future projects will be agreed by Cabinet.   
 
Cliff Maintenance works – The Council undertook an inspection of the cliff 
to the rear of Maritime Close, Greenhithe which identified cliff face 
maintenance work was required in the short term followed by a medium to 
long term solution that ensures the cliff face is maintained and in a good 
condition.  Work is well underway on site with completion planned for 
October. 
 
Darenth Creek – Works are planned to improve a section of Darenth creek 
and create a new walkway.  Investigation works have begun and 
appointment of a consultant via a framework. A raft of environmental studies 
are required before works can commence but it is hoped that work will start 
later this year.  The budget of £750k is unlikely to be fully utilised this year. 
 

3.5 Resources 
Usable receipts brought forward into 2020/21 totalled £24.622m of which 
£19.501m are unrestricted receipts that can be used for any capital scheme. 
£5.121m is restricted to the provision of new social housing (141 receipts). 
The 141 receipts are required to be used on the provision of new social 
housing, within three years of the receipt, and match-funded in the ratio of 
30:70 by other funding.  
 
Grants and contributions bought forward from 2019/20 totalled £1.772m with 
a further £6.301 likely to be received this year to fund capital expenditure 
during 2020/21. In addition, Community Infrastructure Levy income is 
assumed at £1m. 
 
By the end of June 2020, capital receipts of £103,750 had been received 
arising from the Discounted Sales Scheme at The Bridge.  
 
To the end of June, four Right to Buy sales have completed, giving rise to a 
capital receipt of £780,300 before pooling. Expected retained receipts for 
general use are around £31,000. 

 
It is currently anticipated that around £2.4m in capital receipts will be 
received in-year due to expected sales and continuing income from 
discounted sales.  
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The Council plans to fund £160k of general fund capital expenditure from 
revenue/ reserves this year. 

 
4 Relationship to the Corporate Plan 
 
 The capital programme covers many individual projects and will contribute to 

meeting many of the objectives in the Corporate Plan. 
 

5 Financial, legal, staffing and other administrative implications and risk 
assessments 

 

Financial Implications The current budget for capital projects is 
£31.036m. (including the proposed carry-
forward amounts of £1.208m). 

Appendix A shows the Housing Revenue 
Account budget for 2020/21, which stands at 
£12.013m, assuming the inclusion of carry-
forward amounts from 2019/20. The 
programme is fully funded. 

Appendix B shows the General Fund capital 
programme for 2020/21, which stands at 
£19.023m, assuming the inclusion of carry-
forward amounts from 2019/20. 

Anticipated capital receipts, grants and 
contributions are expected to be sufficient to 
fund the majority of the schemes in the 
current year. 

£160k of general fund expenditure will be 
funded from revenue/reserves.  

Legal Implications None 

Staffing Implications None 

Administrative Implications None 

Risk Assessment There is a small risk of committed schemes 
needing to be curtailed due to lack of capital 
finance; this risk is mitigated by regular and 
sound budget monitoring and reporting. 

 
6 Appendices 
 

Appendix A Capital Programme, Budget and Resources– Housing Projects 
2020/21 
 
Appendix B Capital Programme, Budget and Resources – General Fund 
Projects 2020/21 
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